
 

 

 

Farhat and Kashif Husain have spearheaded the volunteer program for years and have inspired 

our young supporters. They share their experiences and insights on how passing on the baton to their 

dedicated and passionate team of young volunteers is about building tomorrow's leaders! 

Volunteers do not necessarily have the time they just have the heart. This is very true 

for all our volunteers at TCF. Our volunteers range in ages from 10 to 30 years and they all 

come together for the benefit of the children of Pakistan. 

We started working with the TCF-Houston team from the very beginning. Our original 

volunteer base was a group of our children’s friends. As the years went by, volunteering for TCF 

became a big attraction to young people whose parents were affiliated with TCF, and those 

who had heard by word of mouth about the great work TCF was doing and how much fun and 

rewarding volunteering was. We worked really hard to create an atmosphere of camaraderie, 

comfort, openness and respect. Everyone’s opinion, no matter how young, mattered. Every 

decision went through a democratic voting process including attire, job descriptions, and job 

assignments. 

Our volunteer meetings are usually 2-3 hours long and we try to include a motivational 

speaker to inspire and energize the volunteers. We have also tried to have presentations from 

TCF alumnus via Skype who epitomize the very success stories we strive to create for every TCF 

student. This forms a real connection between the volunteers and the underprivileged youth 

they are working to help. 

Food is also a big part of our meetings and the volunteers really look forward to a great 

spread that is geared towards American youth. There is a different cuisine every week. 

Celebrating birthdays has also become a tradition at the meetings. Everyone gets to cut the 

cake and get sung to if they have a birthday that month giving it the feel of a social gathering, 

rather than a boring meeting where they lose interest and focus. 

Good friendships have been created at these meetings and that is what brings the 

volunteers back year after year, as well as the affection and bond that has been built between 

us and them. 

Every year the amount of volunteer requests was increasing tremendously. In order to 

give everyone a fair chance we created a formal process. We typically have 4-5 meetings before 

the main event and all volunteers are required to attend at least 3 meetings (for returning 

volunteers) and 4 for new ones. The last meeting is mandatory ad everyone needs to know and 



understand their job duties and responsibilities, and the fact the success of the gala is riding on 

their shoulders. 

As a few years went by and the team grew, Kashif and I decided to delegate more 

responsibility to volunteers that had clearly demonstrated outstanding leadership qualities. We 

were now grooming the leaders of tomorrow who could carry the baton forward and ensure 

that every effort was made to make the Houston gala a major success where the raising of 

funds would exceed expectations. 

The smooth operations and processes at the gala win the trust of the attendees, who 

realize the importance of the event  and this professionalism is key to the realization as to how 

the organization is run at all levels. 

The key to the success of the volunteer team has always been based on mutual respect, 

trust, and an authentic yearning to help. All volunteers feel for the children of Pakistan and are 

seriously motivated to help them by ensuring that the gala is a huge success. 

We trust that even when we are not a part of the TCF volunteer team, the young people 

that we have groomed will continue forward and take this to even higher levels of success by 

their hard work, attention to detail and genuine concern for the children of Pakistan. We trust 

that they will practice their leadership, not so much in words, but as in attitude and in action. 

 



 

 



 


